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1. Installation, User Admin and Help Resources

a. Installation

For the installation of the ERMT, the user would need to get a license. The user may get the license
from the IDEA website. After getting the license, the user will be able to download the ERMT
installer. Below is the tutorial on how users will be able to install the ERMTool in their system. The
ERMT works on a server-client based system. The system requirements for installing ERMT are as
follows:

Note: The ERMT can run on a minimal configuration.
System Requirements:

Windows 7 and above (32/64 bit)

.Net Framework 4.5 (automatically installed by the installer)
Microsoft SQL 2012 (automatically installed by the installer)
Hard disk storage —up to 1 GB

Steps: To install ERMTool

1. Locate the ERMT Installer (if you downloaded the tool from the Internet, it will be in your
Downloads folder. If not, it will be on a flash drive or any other location on the computer’s hard
drive). Users will find the installer as shown below.

Marne Date modified Type

i ERMTool installer 07-Feb-16 1:13PM  Application

2. After users have located the installer, double click the ERMTool installer. Then, press ‘Install’.
Note: It will extract all the required files to the same location as the installer.
This will take up to a minute to complete.

Welcome to the installer for ERM Tool.

P

Destination folder

| m Browse...

Installation progress

Install

3. After the completion of ERMT installer, the Electoral Risk Management Installer (also known as
launcher) will open automatically.

Users can select four different languages to install the tool (English, Spanish, French and Arabic)
To install the ERMT in a desired language click, the flag.
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The server version of the tool should be installed before the client. When
launching the server installation, this window will remain open and can be used
to install the client version once the server setup is complete

Please select which version to install. Previous
versions and data will be removed.

SERVER CLIENT

4. As the ERMT is a Server-Client based system, users need to click ‘Server’ to initiate the ERMT
installation.

Note: If user is using the ERMT on a Server-Client based system, there is no need to install server.
After user clicks on ‘Server’, a new window will pop-up - for user to install SQL Server Express 2012 —
Once this occurs, click on ‘Accept’.

Note: This installation will take around 10 minutes. Also, if the system asks any further information,
please give positive affirmation. (i.e. either yes or ok).

The following screen will appear on your desktop:

"‘o‘ Installing SQL Express 2012 IDEA..
~

Cancel

Once the first phase of installation is completed, the ERMT installer will ask to install the server on
the system. The following screen will appear on your windows. Press ‘Next’.

i

Welcome to the Electoral Risk Management Tool A
Server Setup Wizard Bl

The inztaller will guide you thiough the steps required to install Electoral Risk Management Tool
Server on pour computer.

WARNIMG: Thiz computer program is protected by copyight law and intemational treaties.
Unauthorized duplication or distribution of this program, or any portion of it, may result in severe civil
of criminal penalties, and will be prosecuted to the maximum extent poszible under the law,

Cancel < Back

Again Press ‘Next’ (this window will let you know where the ERMT Server will be installed)
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Select Installation Folder

The installer will install Electoral Risk Management Tool Server to the following folder.

Toinstallin this folder, click “"Newt™. Taingtall to a different folder, enter it below or click "Browse'.

Folder:
C:\Program Files [«86NDEANERMT. Serverl, Browse...

Disk Cost.

Install Electoral Risk Management Tool Server for yourself, or for anyone who uses this computer:

(®) Everpone

() Just me

Cancel < Back

Press ‘Next’ to continue with the installation.

L

Confirm Installation o

The installer is ready to install Electoral Risk Management Tool Server on your computer.

Click "Mext" to start the installation.

Cancel < Back.

Now press ‘Next’ again to confirm your installation of the ERMT Server. The following screen will
appear and the user should give a positive affirmation (asked by operating system) for any

information shown in the screen.

L |

Installing Electoral Risk Management Tool A
Server e gl

Electoral Risk Management Tool Server is being installed.

Please wait

It will take less than a minutes to install the ERMT Server on your system. Once this is done, the
following screen will appear, with a confirmation of the successful completion of the installation.




Installation Complete

Electoral Risk Management Tool Server has been successiully installed.

Click *'Close"" to exit

Please use Windows Update to check for any critical updates to the .MET Framework.

Cancel < Back

Press ‘Close’ to finish the ERMT Server installation.
Now it is time to install the client once you finish installing Server.
Press ‘Client’ on the launcher. Press ‘Yes’

Note: If the user system does not have .Net and other necessary components required by the ERMT,
the installer will install automatically. If asked, the user should give positive affirmation.

or ‘Ok’ (if asked)

] X

Welcome to the Electoral Risk Management Tool .l
Setup Wizard el

The instaler will quide wou thiough the steps required to instal Electoral Risk Management Tool on
your compuler

WARNING: This computer program is protected by copyight law and intemational treaties.
Unautherized duplication ar distribution of this program, or any pertion of f, may result in severe civl
o criminal penalies, and will be prosecuted to the makmum extent possible under the lar

Cancel < Back

Press ‘Next’ to proceed. Just as in the Server installation, the installer will show where the ERMT

Client will be installed.

s X

Select Installation Folder (e

The instalier willinstall Electoral Risk Management Tool to the fallowing folder.

Toinstall in this folder, click "MNext”, To install to a different folder, enter it below or click “Browse”.

Folder
C\Frogram Files (+36NDEANERMT Clent' Bfowse.

Disk Cost

Install Elcetoral Risk Management Tool for yoursef, ar for anyone whe uses this computer:

(®) Everons

O dustme

Press Next to proceed.
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Confirm Installation A

The installer is ready to install Electoral Risk Management Tool on your computer.

Click "Mext" to start the installation.

Again Press ‘Next’ to begin installation.

Installation Complete .l

Electoral Risk Management Tool Server has been successfull installed.

Click "Close" to exit.

Flease use Windows Update to check for any citical updates to the MET Framework.

Cancel < Back

Once done with the installation. Press ‘Close’.

Now, you have successfully installed the ERMTool on the system. After the successful installation of
the ERMTool, the user will see the IDEA ERMT logo on desktop (as shown below). Double click it to
open the Electoral Risk Management Tool.

IDEA ERMT

The following screen will appear:



4 Zambia test model - Fectoral sk Managemert Tool

Enter the Username and Password. (Default username = admin; password = 123456). After this the
following screen will appear:

il Zsmbia (test model) - Blectoral fisk Management Tool = & R

Wl Zambia (test model)

Menu Bar

Module Selection

NV es @

Model Selection Menu

Current User
Uoer: Adn Admn)

Note:
e More details will follow in further sessions.
e The ERMTool installer and GIS maps will be given to the participants.



b. User Admin

The user will be able to change account settings, which are designed to increase data security. The
user will be able to set privilege settings (reader, data entry, country administrator, super
administrator).

Steps:

1. To create a new user or modify an existing user (as shown in image below)
Go to Admin Menu — User Admin — Add new user (to add new user)
Go to Admin Menu — User Admin — Modify existing user (to update information about the
user)

4 Zambia (est model - ElctoralRisk Management Tool
File Model Knowledge Resourcss Reeponses | Admin | Help

Zambia (test model) ] ‘
[ Useradmin V] AddNew User
Data | Modify Existing User

Merker Types

Server Address
Change Password

2. Once you click ‘Add’ new user, the following screen will appear:

-

- 8 X

First Name

# I
Last Namo |

!| Usemame |
— 1

|

|

Password

@ Confim Password

Email '[

@ Role Super Administrator

—

Here you can add the user’s First Name, Last Name, desired username and password, email and
specific user privileges. After the user has done this, Press Save.
3. If you have to modify the user’s information, Click on ‘Modify Existing’ user and the following
screen will appear:
Note: (You need to be logged in with Super Administrator to modify user details).

Users admin v

Save Cancel

First Name [Admin
LastName [Admin

Usemame [admin

Confirm Password [*****

Emai [admin@ideaint

Role [Super Administrator v
Super Administratot
(Country Administrator
Data Entry Cancel Doloto
Reader

S
The user can select the user and change their First Name, Last Name, desired username and
password, email and privileges and Press Save to modify user settings.
4. To change the current user password:
Go to Admin — Change Password. The following screen will appear. Add the new password and
confirm it. Press Save to update new password.

Change Password

New password || |

Confirm new password [ I

Save Cancel



c. Help

The user will be able to access self-help resources such as the help index. The help index covers all of
the main tool features and is divided into 6 main folders, namely: models, factors, regions, risk and
alert, copying and pasting, users.

Steps:
To access help Go to ‘Help’ — Index and search for the required help file.

fi Mepal_Test - Electoral Risk Management Tool
File Model Knowledoge Resources Responses  Admin | Help

| Index |
DA Nepal_ Test oot

shdeveies 1as Feedback
ERMT Website
L

A new window will open:

9 e ERAIT b il

&

Pt Oprons
Models g

Copyright © 2015 by DEA. 41 Aights Reserved
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2. Knowledge Resources

a. Introduction:

Risk factors are any attribute, characteristic or exposure that might affect elections. There are two
types of factors in the ERMTool. Internal factors are exclusive to the electoral context. External factors
include structural factors (e.g. unemployment, corruption, poverty, etc.) that relate to the context in
which elections take place. External factors originate and exist outside of electoral context, but
intensify during elections. Knowledge Resource Library (KRL) is a digital library consisting of 26 internal
and 10 external factors. KRL also allows users to learn about different electoral risk factors,
emphasizing the difference between internal and external factors. Factors included in the KRL are
considered when analytical models - country-and elections-specific - are created. All factors in the
digital library mirror those that can be found in the internal and external guides. All 36 factors include:
The introduction section provides a general definition and explanation of the context in which a given
factor can trigger or contribute to triggering election-related violence. The empirical cases and
interrelated factors section illustrates particular countries and electoral contexts in which a particular
factor was identified as a trigger or a factor, that contributed to triggering election-related violence.
Interrelated factors point to the context in which violence took place. The observable indicators
section points to the observable properties of the different factors. The data collection and analysis
section suggests data sources, collection techniques and analysis methods. The software will include
pre-packed but editable survey questionnaires (in MSWord format) which will further assist the
user(s) with the data collection. Factors presented in the Knowledge Resources module are compiled
from different research papers, election reports and other relevant publications. KRL can consist of
two kinds of factors i.e. Color coded (marks different features of risk level with different colors) and
cumulative factors (numerical representation of the factor) Note: Cumulative Factors will be further
discussed in topic 6A in detail. By default, there are only color-coded factors that are included from
guides on internal factors and guides on external factors.

Steps:
The user can access KRL from: (highlighted by box below)

a. The Menu Bar: Knowledge Resources — View Factors
b. The Side Bar
c. The Module Selection Bar

11



4 Zambia test model - Fiectoral sk Mamagemert Tool - 8 x
File Model | Knowledge Resources | Responees  Admin  Help

1. After clicking KRL, the user will see 26 internal factors and 10 external factors. The user can
also see the KRL icon highlighted in the side bar.

2 Zambia (test model) - Flectoral Risk Management Tool - a8 x
File Model Knowledge Resources Responees Admin  Help
Knowledge Resources

=00

Knowledge Resources

Internal Factors External Factors

Poor management of the final round of electoral appeals.
Rejection of the election results.

2. |If the user clicks on a factor (Example: “Contested Electoral Law”), the user will be able to see
the introduction, empirical cases and interrelated factors, observable indicators, data
collection and analysis methodologies and questionnaires.

Contested electoral law

Introduction

The electoral law is made up of one or more pieces of legislation governing all aspects of the process for electing the political institutions defined in & country's constitution or institutional framework.*

Elactoral law can exclude individuals and groups from electoral processes by denying them the rights to vote or to compete in elections. It can also be designad to favour one party over anather. Those who feel that they are
being denied an opportunity to particpate in electoral processes or that they will be competing on an uneven playing field may resort to violent means to communicate their message of to prevent elections from taking place at
3ll. Simiarly, 3 govemment o its supporters may also prevent certain groups from partiapating in elections through viclent means.

4 Intemations! 10EA, Electors! Management Dezign, annex 81 Glozsary, o 326, accassed 23 September 2011

Empirical cases and interrelated factors:

N @D

+ Zimbabwe parfiamentary and presidential elections 2008. The electoral law adopted in 2007 did not stipulate the deadiine for the Zimbabwe Election Commission (ZEC) to announce the election resuts. In sddition, the timeline for
arganizing the second round of elections was only 21 days, which was not realistic. Legal inconsistencies led to delay in the announcement of the election results, raising concers among the opposition that the elections were
baing nigged. As tensions rose, the pro-Mugabe supparters started to intmidate people in provinces that were seen as opposition strongholds. Inhabitants of Manialand Province were intimidated by the heavy presence of youth
miltias and war veserans known for their brutal methods,

Inter-relsted factors: human nghts violations (externa); unequal media access and favountism (internal); presence of non-state armed actors (externa; poor socio-economic condiions (exteral); poor voter information campaign
(internai).+

 te d“Ioia resienti fcton 2010, The presidantia sfecion s Cbte d'oice planned for Fabruary 2010 was postyoned by the incumbent Presidnt, Laurerk Gbaobo, The postponment led o violent demanstratons
{highouk the cauntry which remated n 14 cosuakias,incliding fve fakalties. Tha 2006 amendresn to the elctural law had kirorked 2 provision which obliad th Indaperident Electoral Comminsion (EC) o pass over the
laction resuks o the Censttutianal Councl for venfication, Thi orovision contrbutad to the Ugerin of widespread nost-alection volsnce, resuling i the deaths of mora than 3000 pacpie.s Prasident Gbaobo Used N
influence over the Constiautional Coundil ta block the process of certiying the opposition candidate, Alassane OUattara, 3s the winner of the nun-aff, and this sparked the violence.

Inter-related factors: presence of non-state armed actors (externai); human rights violations (external
problematic baflot counting and result tallying (internal); problematic election day operations (internal)

; grievances refating to crime against humanity and war crimes (external

00 s0G0-economic conditions (extermal):t;

5 [RIN Arica, “Zimbabue: Post Haction Violence incressing (10 Aprl 2008), svailable at

24 August 2011

& tntamational Crisis Group, ‘Zimbabme: Prospects From 3 lawed Slecson’, Afica Report 50, 138 (20 March 2008], availabla at <htay
20Flawed9s20Election.pdf > pp. £, 9. 12. accessed 26 September 2011 bt

12



Observable Indicators:

ards and obligations;

4 in regulating all aspects of the elactoral processes

al institutions to protect the integrity of the electoral process; and

5)  the record of contestations against the electoral law (offical judiciary and unofficial statements)

Data Collection and Analysis methodologies:

- Conduct a specialist
to point

and analysis of

ctoral [aw and its impact on all groups of pe

N &P

aw. Use maps
te the compla

exduded and where pr

legislativ

Consider relevant expenences from past elections.

Questionnaire:

Questionnaire INT 1.1 Contested electoral law

Demonstrate the KRL by showing one internal and one external factor in detail (for example unfit
electoral systems, gender based discrimination and violence).

b. Add & Modify Factors:

Adding to the flexibility of the customization of the tool, the user will be able to add new factors
(color coded factor), modify factors, remove factors and re-order factors. The factor added in the
tool will be shown on KRL and Create new model. This feature adds to the tool’s flexibility, as
analytical models can include country-and elections-specific factors, not originally included in the
KRL. All factors in the ERM Tool can be modified or deleted, thus adding to the flexibility of the Tool.

Steps:

e Add New Factors
1. To create a new factor, go to Knowledge Resource - Add Factor (as shown below)

£78 Zambia (test model) - Electoral Risk Management Tool
File  Model | Knowledge Resources ‘_Responm Admin Help
\ Meodify Factor

Reorder Factors

View Factors

2. Clicking ‘Add factor’ will open a new window (as shown below).

13



i Zombia

(test model) - Blectoral Risk Management Tool - 8 x

File Model KnowledgeRssources Responsss Admin  Hslo

#
]
@
o
—

Add new factor

Faclor Name

Factor Type

Internal Factor -
Scale
(Cumulatvo.
Min 1 [ menal 10 F] Max 5 2
Factor Texts

Select factor descriphon field 1o edit Invoducson v

IMA v~ BU I EEES FHE- BN

Documents

3. Add Factor Name, Factor Type (Scale for color coded factor), Internal/External.
4. Select a value for Minimum, Maximum and Interval.

Minimum value represents the lowest risk level for that factor.

Maximum value represents the highest risk level for that factor.

Interval represents the numerical scales in which intervals have the same interpretation
throughout.

4 Zamoia (tet mose) - lectorsl sk Management Too!
File Model Knowledge Resources Responsee  Admin  Help

#
|
@
R
]

= -] x
Add new factor
oo tiatn

Factor Type
Scale v

Scale
Min 1 [ imerval 10 [ Max 5 2

Factor Texts

Select factor descripton field 1o edit Invoducton v

BB v BUJ EES=E RE- — B4 A

Documents

Uose: Advin Advin

5. After the user may add a factor name, factor type, scale. From the dropdown menu under

Factor texts, select ‘Introduction’ and add a brief description about the factor. If the user has
some empirical cases on that particular factor, this can be added. If the user has observable
indicators, data collection methodology and questionnaires, this too can be added. (Note: The
user can use text editors to enhance the text highlighted below).

14



£4 Zamoia (tet moce) - Bectoral sk Management Too! - 8 x
File Model Knowledge Resources Responses  Admin  Help

Add new factor

Factor Name
‘ Factor Type
Scale ~| Intemal Factor -
Scale
!] Min 1 [ imerval [10 [ Max 5 [
Factor Texts
Select factor descnption field to edi introduction v
@ Introduction
Observable Indicators
Data Collecton
|Feeccsuse===atte: —2vs a |
Documents

6. After adding all the inputs, the user can preview the factor by clicking Preview.
7. To save the factor, press Save.
Note:
Add document to Library enables the user to attach documents to the tool;
Link Document creates a hyperlink to the document(s);
Delete documents from Library remove particular documents from the tool.
¢ Modify (Edit/Remove) Factor
To modify a factor — Go to Knowledge resources — Modify Factor (as shown below)
£ Zambia (test model - Electoral Risk Management Tool - 8 %
i Er—e——
R
—
JMB o BUZ === SitE- —EHE M
[ — ]

15



Select the factor to modify from the factor list:

i Zambia (test model) - Electoral Risk Management Tool - 8 x
File Model Knowledge Resources Responses Admin  Help

Modify Factor

Factor |Contested electoral law <]
Factor Name A unft electoral system
|Contested electoral law |
Inadequate funding, financing and budgeting
Eacke Typs Inadequate electoral security amangements
Scale | |itemal Factor v|
Poor raining for election offcials
Scale Lack of training for political parties and media
y — Lack of raining of securiy sector agencies
M 1 (3] interval (10 [3) Max 10 |A poor voter information campaign
Problematc voter regiswation
Factor Texts
Selectfactor description feld 1o edit Inroduction

Unequal media access and favouritsm
Provocative use of media by poliical parties

Provocative and violent actions by poliical parsies
Defict d )
Lack of ransparency of special and extemal voting
Problematc election day operations
Problematc vote counting and talying of he results
Poor management of election results.

The electoral law is made up of one or mare pieces of les cal institutions defined in 3 country’s constitution or institutional framework.¢

#
]
@
o
—

Electoral law can exdude individuals and aroups from elefRejection of the election results e in elections. Tt can also be designed to favour one party over ancther, Those who feel that they are
being denied an opportunity to partiapate in electoral prlPoor socio-economic conditions may resort to violent means to communicate their message of to prevent elections from taking place
at al. Similarly, a govemment or its supporters may also|Social and politcal exclusion ient means.

(Conficts relating to changing power dynamics
Gender-based discrimination and violence

4 Intarnationsl 106A, Slecterai Nansgement Design, annax B1 Glossary, p. 326, 3cceszed 23 Septambar 2011

User: Adnin Admin

Once the factor is selected to modify, the user can change the following things:

e Factor Name,

e Factor Type (Internal/External Factor),

e Scale,

e Factor text (Introduction, Empirical Cases, Observable Indicators, Data Collection and
Questionnaires).

After modifying the factor, press Save to save the changes.

4 Zambia (test model) - Electoral Risk Management Tool - a8 x
File  Modsl Knowiedge Resources Responses  Admin  Help

Modify Factor

Factor Contested electoral law v
Factor Name
Factor Type
Scale s
Scale
Min 1 2 interval 10 2 Max [10 [
Factor Texts
Selectfactor description field to edit Introduction v
~
The electoral law is made up of one or more pieces of legislation governing all aspects of the process for electing the political institutions defined in a country’s constitution or institutional framework.*
Electoral law can exclude individuals and groups from electaral processes by denying them the rights to vote or to compete in slections. It can also be designed to favour one party over another. Thase who feel that they are
being denied an opportunity to participate in electoral processes or that they will be competing on an uneven playing field may resort to violent means to communicate their message or to prevent elections from taking place
at all. Similarly, a government or its supporters may also prevent certain groups from participating in elections through violent means.
4 totemations! IDEA, Elctors! Nanspement Desin, annex 81 Glossary, o, 326, accessed 23 September 2011,
v
IRB o BUZ EEEE((NES DI M
Documents
Save Cancel Delete
User Admn Admin

16



4 Zambia (test mode) - Bectoral Rk Management Tool - 8 x
File Model Knowledge Resources Responses  Admin  Help

i

Factor Contested electoral law. v

Factor Texts
Selectfactor descripton field to edit

Inroduction
%
The electoral law is made up of one or more pieces of legisiation governing all aspects of the process for electing the political nstitutions defined in a country’s constitution or institutional framework.*
Electoral law can exclude individuals and groups from electoral processes by denying them the rights to vote or to compete in elections. It can also be designed to favour one party over another, Those who feel that they are
being denied an opportunity to participate in electoral processes or that they will be competing on an uneven playing field may resort to violent means to communicate ther message or to prevent elections from taking place
at all. Similarly, a government o its supporters may also prevent certain groups from partiapating in elections through violent means.
Y
dBRB o BUZ EEEE RMHNES MBI M
Documents
Save l Cancel i ‘7 Delete
User: Admin Admn
o Delete Factor
To delete a factor
Go to Knowledge Resource - Modify Factor
Select the factor that you want to delete from the drop down menu
Press Delete and confirm it.
5 Zambia (test model) - Electoral Risk Management Tool - 8 x

File Model Knowledge Rescurces Responses Admin  Help

Modify Facto

Factor |Contested electoral law |

Factor Name A unft electoral system
|Contested electoral law |

Inadequate funding. financing and budgeting
Factor Type Inadequate electoral security amangements

Poor raining for election offcials
Lack of training for political parties and media
Lack of raining of security sector agencies

/A poor voter informaton campaign
Problematc voter regiswation

Factor Texts
Selectfactor description field to edit Introduction 2

Unequal media access and favouritsm
Provocative use of media by poliical parties

Provocative and violent actons by poliical paries
Deficit

Lack of ransparency of special and extemal voting
Problematc election day operations

The electoral taw is made up of one or more pieces of leg,00f Managemant of elaction rasults ical institutions defined in a country’s constitution or institutional framework.*

Electoral law can excude individuals and groups from elgRejection of the election results. e in elections. Tt can also be designed to favour one party over another, Those who feel that they are
being denied an opportunity to partiapate in electoral pr{Poor socio-economic conditions may resort to violent means to communicate their message or to prevent elections from taking place
at all. Simiarly, a govemment of its supporters may also|Social and poliical exclusion ient means.

(Conficts relating to changing power dynamics

Gender-based discrimination and violence

4 Intarnationsl 106A, Slecterai Nansgement Design, annax B1 Glossary, p. 326, 3ccessed 23 Septambar 2011

FRB v BU | EEEE(QHNEL—BEILMA

User: Adnin Admin

Reorder Factor:

The user can also rearrange the factors as needed.

Steps:

17



To reorder factors, go to Knowledge Resources menu — Reorder Factors

fi Mepal_Test - Electoral Risk Management Tool

File Model | Knowledge Resources | Responses Admin  Help

Madify Factor

AL I A’dd FEI{:'tGr

| Reorder Factors

View Factors

A new window will open. On the left side of the window, user/s can see internal factors and on the

right side external factors.

Internal Faclors

Comtested sectoral g
i urdt lecioral system

clectors dmrisrete wiza
P perdormance of the sectorsl managemert bades
1 Inadecquets system fo the resdiulion of lectorsl dipudes

et o,
Prodlamatic voter mgisation

External Faclors

and vilence
The pressnce of non-tats smed sctors

The presence of crgariaed came

Grevances relating 1o genoode. cimes agarat humanty and war cames
Hman nghts wolsions.

bnstucal Madis Fispoding

User Admin A

Select the factor to change the order. Press the UP arrow or DOWN arrow, based on the internal or
external factors. As an example, Rejection of the election results have been selected from internal

factors.

18



Reorder factors

Internal Factors

Contested electoral law

An unfit electoral system

Inadequate electoral administrative rules

Poor performance of the electoral management bodies

An Inadequate system for the resolution of electoral disputes
Inadequate operational planning

Inadequate funding, financing and budgeting

Inadequate electoral securty arangements

Poor training for election officials

Lack of training for political parties and media

Lack of training of security sector agencies

A poor voter information campaign

Problematic voter registration

Problematic registration of political parties and candidates
Problematic accreditation of domestic and intemational observers
Unequal media access and favouritism

Provocative use of media by political parties

Provocative party rallying

Provocative and violent actions by political parties

Deficit, destruction and loss of sensitive and non-sensitive materials
Lack of transparency of special and extemal voting

Probl ic election day operations

Problematic vote counting and tallying of the results

Poor management of election results

Poor management of the final round of electoral appeals

Now, press Save to save the changes. Go back to KRL and the user will be able to see the factor on
the top of the window as changed.

Knowledge Resources

Knowledge Resources

Internal Factors

Rejection of the election results
Contested electoral law
An unfit electoral system

d. lectoral ini: ive rules

Poor performance of the electoral management bodies
An Inadequate system for the resolution of electoral disputes

Inadequate operational planning

d funding, fil ing and
Inadequate electoral security arrangements
Poor training for election officials
Lack of training for political parties and media
Lack of training of security sector agencies
A poor voter information campaign
Problematic voter registration

Problematic registration of political parties and candidates

of ic and it

Unequal media access and favouritism
Provocative use of media by political parties
Provocative party rallying

Provocative and violent actions by political parties

Deficit, ion and loss of itive and non:
Lack of transparency of special and external voting
ic election day i

Problematic vote counting and tallying of the results
Poor management of election results

Poor management of the final round of electoral appeals

External Factors

Complaints

Poor socio-economic conditions

Social and political exclusion

Conflicts relating to changing power dynamics
Gender-based discrimination and violence
The presence of non-state armed actors

The presence of organized crime

Grievances relating to genocide, crimes against humanity and war crimes
Human rights violations

Environmental hazards

Unethical Media Reporting
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3. Analytical Instrument Module

a. Introduction

The Analytical Instruments Module allows users to upload and analyze data by drawing risk maps
and charting risk trends. Furthermore, users can generate and maintain a risk and action register
that details risk alerts issued and actions taken. The ERM Tool allows the user to export, import or
delete analytical models. Maps can be saved within the model and exported as high-resolution
pictures or KML files, which are Google Earth-compatible.

The Analytical Instruments Module allows users to: create country and election-specific analytical
models; upload data in order to generate risk maps and trend charts; and create a register of risks
and actions.

b. Map import

The ERMTool typically does not include maps for countries or administrative divisions, provinces,
counties and municipalities. Therefore users would need to add these maps manually, immediately
after installing the application. The shape maps are typically available with: the Election
Management Body boundaries department (cartographer) that makes use of GIS application; on the
Internet or; with reputable companies producing digital maps. The loading time is reduced when the
number of child regions is limited.

Steps:
Go to Admin Menu - Mapping - Manage Regions

fi Mepal_Test - Electoral Risk Management Tool
File Model Knowledoge Resources Responses | Admin | Help

Nepal Test | Mapping >| Manage Regions I
]I]‘\ P — Lser Admin 3

Data 3

EREETE
ARRIRT AN

Marker Types
Server Address

Change Password

The following screen will appear:
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4 Zombi test model)  Hectoral Risk Mamagement Tool - 8 x
File Model Knowledge Resources Responses  Admin  Help.

Edit Region

Regions

Rght chck wh depiay EDIT options.

User: Adrin Adnin

To add the maps of country to lower division.
To add regions:
Upon right clicking, the following menu will appear:

Note: Right click Menu functionality can be used in every level i.e. from country to lower level.

4 Zambia (test model) - Electoral Risk Management Tool - 8 x
Fle Model Knowledge Resources Responses Admin  Help

i Edit Region
2 Regions

Fight chck e dsplay EDIT optiona.

= Viodd

Change region name
Add chidd region
Add roads

Add POI

;‘95?‘{‘%%

Delete region
Delete al child regions

Change regions name: Allows the user to rename the name of region (the user can also use their
script as the part of customization)

Add child region: Add new regions to the tool (using .shp file)
Add roads: If the user has a road shp file, the user can attach it to the tool.

Add Point of Interest (POIl): If the user has a POl shp file, the user can attach it to the tool. (For
example: if you have a POl shp file for polling location you can view it on tool).

Delete Region: Delete a specific region
Delete all child Regions: Delete all the child regions under the parent regions.

For this exercise we will use Nepal as example.
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|| MPL_admD.shp 02-Apr-09 10:47 AM  SHP File

|| MPL_adm1.shp 02-Apr-09 9:22 AM  SHP File

|| NPL_adm2.shp 02-Apr-09 8:51 AM  SHP File

|| MPL_adm3.shp 02-Apr-09 8:45 AM  SHP File
Note:

AdmO — country level shape file (boundary level of Nepal)
Adm1 — First administrative level (5 Development region)
Adm?2 — Second administrative level (14 Zones)

Adm3 — Third administrative level (75 Districts)

Steps:

Right click on Asia - Add Child Region- Locate the file in your computer. Select the country level
shape file.

GADMID NAME_ENGLI NAME_ISO

EEE L Nepal NEPAL

<

Shape name column

GADMID

Parent name column

Ne parent column

In this case, select the shape name column from dropdown menu as “Name_Engli”. *For this, the
user does not need to select Parent Name Column.

Then press ‘Select’. The user will see Nepal under Asia.
Note: Shape name column may change depending upon the user shape file attributes.

a. Once the user has Nepal (Country Name) on the map, right click on Nepal (Country Name) and
then select ‘Add Child region’ — Locate the file and press Ok. Under Shape Name column —
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select Namel and under Parent Column Name select NameO. Press ‘Select’. The user will be
able to see the next level of the administrative level under country name.

NAME_0 ID_1 MAME_1 VARNAME_1
» Nepal 2106 Central Madhyamanchal
Mepal 2107 East EastemlPurwanc...
Nepal 2108 Far-Westem Sudur Pashchima...
Mepal 2109 Mid-Westem Madhya Pashchi...
Nepal 2110 West Westem|Pashchi...
< >
Shape name column
NAME_1 v
Parent name column
NAME_Q v
Select Cancel

Note: Namel will be the first administrative level and Name0 will be country name.

b. For the second administrative level, select name_2 under Shape Name column and name_1
under Parent name Column and Press ‘Select’.

c. For the third administrative level select name_3 under Shape Name column and name_2
under Parent name Column and Press Select.

i o x

File Model Knowledge Resources Responses Admin  Help
Edit Region

Regions

Right click wil dispiay EDIT options:

- World

- Bagmati
Bhakiapur
Dhading
Kathmandu
KavrePalanchoh

- Laltpur
Nuwakot
- Rasuwa
Sindhupalchok
- Janakpur
Narayari

Europe
North America
Oceania

South America

User: Admin Admin

In the above screenshot, you will see four levels of the administrative level from country to third
administrative level.

Note: If you have more than 3 administrative levels, continue the procedure until you have imported
all the shape files.

Note: For administrative area shp maps please contact your national authorities (such as the
geographical institutes, cartographer’s office and/or EMB boundary delimitation office) otherwise
open source spatial data is available on serval website such as: div-gis.org and gadm.org.
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c. Creating Analytical Model

An analytical model is created by selecting factors which are relevant in a given country and electoral
context. A model can include several factors. Users can also change the scale range, interval and
weight in Create New Model. Users can at any time, add a new factor to the model or remove it. But
changing scale, interval or weight of a pre-selected factor in Edit Current Model will result in losing
all data added in Table by Factor or Table by Region. The lists are mirrors of factors included in the
KRL, including newly added factors from Add New Factor, as explained earlier. Users can also edit
the model as required.

Steps:
To create new model - Go to Model Menu - Create New Model (Ctrl + N)

f'i Mepal_Test - Electoral Risk Management Tool

File | Model | Knowledoge Resources  Responses  Admin Help

Import model

Current model »

Zambia (test model)
Africa (test model)
Mepal_Test
Thailand

By clicking ‘Create New Model’, the following screen will appear:

5 Zambia (test model) - Blectoral Risk Management Tool - 8 x
Fie Model Knowledge Resources Responses  Admin  Help

Add model

Region 5 Wodd al
B e 0] Contested slctonaliow Min 1 5| Max 10 = Interval 1.0 5 Weight 100 = [ Anurft dectord system Min 1 = Max 10 [ Interval 1.0 = Weight 100 =
Cw-w [ hadequate sectorl sgmiriarave e Min 1 |5 Max 10 = Interval 1.0 5 Weight 100 3 [ hadsauste coerstonsl plarning Min 1 5 Max 10 = Inteval 1.0 < Weight 100 =
Dhadng
bebed [T e e Somcd Min 1 5 Max 10 [ Interval1.0 5 Weight 100 3| [] hadsause dectotsscutyarangemerts Min 1 3 Max 10 [5 Interval 1.0 5 Weight 100 =
Nt
S| Dimhgmesmeniectemaitendt  pin 1[5 Max 10 | Interval 1.0 3| Weight 100 3] [ Poortanng e sectondices Mn 1 % Max 10 2 Inteval 1.0 5 weight 100 3
o
Cdade [ [ ieemieedidostiend M 1 £ Max 10 ] interval 1.0 3| Weight 100 3 [ ackltang dsmastysscorsgmcis - Min 13 Max 10 2] Interval 1.0 2| weight 100 2
Ramechhey
N_ls.:'.. ] Apoor voter rfomation campagn Min 1 5 Max 10 = Interval 1.0 5 Weight 100 | [ Problemsi voter mostation Min 1 35 Max 10 = Inteval 1.0 5 Weight 100 =
e
s | (0 e i d pccaipatins iy [1 Bl ax (10 ] intorval1.0 ] Weight [1005] [ fctimmseconticndiemste st pg (1 ] Max (10 [ intorval1.0 ] Weight [100 5
o
e 0] Unequal med access and favourtsm Min 1 5 Max 10 % Interval 1.0 5 Weight 100 3| [ Powcatveusofmedatypoitcapates Min 1 =1 Max 10 5 Interval 1.0 =i Weight 100 =
Dhankota
Yomrg | 3 Povecme ooty g Min 1 5 Max 10 [ Inteval1.0 5 Weight 100 3| O Ppecsvesrdwetacombypaitesl  pin 1 21 Max 10 [ Inteval 1.0 5| Weight (100 =
Sursan
m%:'m O et Stutenapiomctwmivesd i (1 | Max (10 [ intervall1.0 ] weight (100 5] O ik bemswmcr ol pecsl sl Min 1 % Max 10 = Inteval 1.0 = Weight 100 =
-
o | 0 oot o day puatorn Mn 1 5 Max 10 7 Inteval 1.0 3| Weight 100 3| []jobermevcecamtmamndisbmact  pjin 1 2 Max 10 2 Interval 1.0 2 Weight (100
Khotang
St | [ Poormanagemere o dcin s Mn 1 5 Max 10 5 Inteval 1.0 5 Weight 100 3| 0 Dxfguemgtotmefmamndct — in 1 21 Max 10 [ Inteval 1.0 5 Weight (100
D
< 1775 | [ Reection fthe decton rests Mn 1 2 Max 10 = Interval 1.0 = Weight 100 3 L[] Poorsocoecensmc condtons Min 1 3 Max 10 2 Inteval1.0 3 weight 100 = 7
Save Cancel

User: Admn Admin

On the left side of the screen the user will see regions and on the right side the user will see factors
(scroll down to see the factors the user has created).
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Add the title of the model (for this example Nepal Test). Check the box to select your factors
including scale, weight and selection of the region (the user can select a particular part of a region or
can select whole regions i.e. Nepal).

Note: The user can create a single factor model or multiple factors model depending on
requirement.

Press ‘Save’ to save model.

4 Zambia (test model) - Electoral Risk Management Tool
File  Modsl Knowiedge Resources Responses Admin  Help

|Nepal_Test

“Wodd ~
R [ Cortosted soctorliaw
gl
3 Certed
Bagnat 1 inadequats electoral adminatratve ndes
Enaktapur
Dhadng
Kettmands e
yarmends || @ Fadeguse fundng, o
Lokt
Nowakot
Rawwe ) An nadcuste ysemforth rsciuton of
seakou
Droruss
Delakha ] Lack of ramngfor pokical pares
Mahotan -t
Fanectha
Sotars
Sochat ] Apor voter rdometion campeign
& Naroyard
B
Chitemn Problematic. o
0 Peplemstc mganton o potcapaes
Pasa
Rasha
ot
e 0] Unequa medis access and favoustam
Bhopar
Drarkata
Worang ] Provocatve paty rbyng
Sarktumat
Srsan
Tetathn a ST 9
Moty ronssratve matenals
tan
e
Panchtnar
Tang | ] Problematc locton day operations
Sagamaths
Ktang
|| [0 Pooemaragenert of secon s
b
Sokurnts
14773 | [ Refecton of the electon ks

Max 10 =

Max 10 <

Max 10

Max 10 =

Max 10 =

Max 10 =

Max 10

Max 10 3

Max 10 =

Max 10 =

Max 10 =

Max 10 =

Max 10 =

Interval 1.0 =

Interval 1.0 2

Interval 1.0

Interval 1.0 =

Interval 1.0 1=

Interval 1.0 =

Interval 1.0 =

Interval 1.0 =

Interval 1.0 =

Interval 1.0

Interval 1.0 =

Interval 1.0 %

Interval 1.0 2

Cancel

Weight 100

Weight 100 %

| Weight 100 %

Weight 100 {2
Weight 100 >
Weight 100 %
Weight 100 5
Weight 100

Weight 1005

i Weight 100 %

Weight 100 %
Weight 100 5

Weight 100 £

[ An unit electoral system

() inadequate operational planning.

(] inadequate electorsl secuty amangements.
[ Pocr raing for slection offcials

(] Lack of raining of secusty sector agencies.
7] Probiematc voter regatrabon
O e
[ Provocatie use o meda by pokicl parbes
D:.’_'f""'""*"""'"’""
(m] Lack of transparency of special and.

‘ecomal votrg

[ Problemst vote couring and tabg of
the rauks

(] Poor managemert o the il ound of
slectoral appeals

(] Poor sacke-economic condtions.

Once the user saves the model, they can select the model from:

1. Model Menu

fi Mepal_Test - Electoral Risk Management Tool

File

Model

Create new model

Ctrl+M

Import model

Current model

Zambia (test model)
Africa (test model)

Mepal_Test

Thailand

Knowledge Resources  Responses  Admin

Help

Min

Max 10 =

Max 10 %

Max 10 2

Max 10 2

Max 10 =

Max 10 <

Max 10

Max 10

Max 10 =

Max 10 =

Max 10

Max 10 =

Max 10 =

Interval 1.0 =

Interval 1.0 =

Interval 1.0 =

Interval 1.0 =

Interval 1.0 2

Interval 1.0 =

Interval 1.0 =

Interval 1.0 %

Interval 1.0 %

Interval 1.0

Interval 1.0 =

Interval 1.0 %

Interval 1.0 2

- 8 x

i \ Add model

Name.

Weight 100 %
Weight 100
Weight 100
Weight 100 &
Weight 100 %!
Weight 100
Weight 100 |
Weight 100 =

Weight 100 %

% Weight 100 %

Weight 100 5
Weight 100 %

Weight 100 = v
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2. Model Dropdown Menu

ek Zambia (test model) - Electoral Risk Management Tool
Model  Knowledge Resources  Responses  Admin  Help

Zambia (test model)

NV S M

Once the user has selected the model the model name will be visible in the Title Bar and Home
Screen.

The user can access the model for analysis. The user can also access the particular model from the
Home Screen or Side Bar as shown below.

E x

File Model Knowledge Resources Responses  Admin  Help

Nepal Test

= S

Nepal_Test =

]
@
o
)

Editing Model:

The user can edit the model, if the user needs to add/remove factor(s) from the model.
To Edit the Model

Go to Model - Current Model - Edit (Ctrl +E)
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Fi Mepal_Test - Electeral Risk Management Tool

File | Model | Knowledge Resources  Responses  Admin Help
Create new model  Ctrl+M

Import model

Current model 3 Edit Ctrl+E
Fambia (test model) Reorder factors
Africa (test maodel) Export
Mepal_Test Delete

Thailand

A new window will appear:

3 =
File Model Knowledge Resources Responses Admin  Help
Edit model
e |Nepal_Test ‘
Region e ~ -
i 9] Cortested dlctora Min Max Interval 1.0 =] weight [100 3]
!l i beBatad
H » Dadeldhura
== | Dachuz | ¥ Anurt electora system Min Max Interval 1.0 =] weight [100 3]
1 ! Kanchanpu
E)- Seti
Achham
- ] Inadequats ooctoel sdmimstatverdes — Min 1 2] Max |10 |2 Interval 1.0 =] weight 100 2]
@ B vefio B mennfio
Doti
Kailali
" .- ] nadesuste aperationslplanning Min Interval 1.0 | weight 100 3]
- Bheri
. i LBanke
Inad funding, fir d
| e [ et Min Max [10 2] interval 1.0 3| weignt [100[%]
Jajarkot
P Surnet
& Kamal ] Inadequate seciorelsecurty amangemerts  Min |1 Max 10 3 Interval 1.0 5| weight 100 3]
i i Huma
H Jumi;
el [ badequate sytemforthe esckdion el i Max Interval 1.0 5| weight [100 3]
H Mugu
=] F!aDlj v
< > | [ Pooririningfo section oficiels Min 1 2 Max 10 [ intenval 1.0 = weiaht 100 ! v
‘ Save ‘Cancel| |Delele‘ |Exporl‘

User: Admin Admin

The user can edit the title and add or remove factors. The user can also change the scale, interval
and weight. However, the user cannot select the regions while editing a model.

Note: While editing, if any factor(s) previously added to the model has data under changing the
scale, interval and weight, data will be lost.

After the user clicks on ‘Analytical Instrument’ (Globe icon) either in the Home Screen or Side Bar,
the screen below will appear:

The screen is divided into four sections:
a. Map Settings

This enables the user to select the date, factor/s, region/s, marker/s (if any), color scheme, save/load
settings.

B. Tab Bar

This enables the user to switch between different tabs (mapping, charting, table by regions, table by
factor, static markers, model in factor and risk & action)
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C. Toggle Bar

This enables the user to select the administrative layers (continent to lower division of country),
static markers, roads, POl and refresh the map.

d. Map Interface

This interface helps the user view the maps, with the help of the map settings selection and toggle
bar.

4 Nepal_Test - Electorl Risk Management Tool - 8 x
File Model Knowiedge Resources Responses | Admin | Help

DA

l""‘”“’ Chating | Table By Fagon | Table By Factors | Static Makers | Factors i Model | Rk and Acton I

Map settings r e e EEED Lm0 \

Toggle Bar

Map Interface

Map Settings

d. Adding Data:

Users will be able to add data through ‘Table by Factor’ and ‘Table by Region’. The type of data being
entered will depend on what factor is being observed. For example, an observable indicator of poor
performance of the EMB would be the level of trust and confidence enjoyed by the EMB across the
country. For instance, a survey looking at citizens or Political Party trust in EMBs work across the
country, could be used as data. Data can be collected on the same observable indicator, over a long
period of time. Data relating to trust in the EMB for example, can be collected on separate
occasions and can be projected in mapping and trend analysis. For large data sets, it may be
worthwhile to add data into an excel sheet, then paste it into the application. Data can also be saved
by clicking on ‘Export All Tables’.

Users can add data by way of two methods in the ERMT. Users can either go to ‘Table by Region’ or
‘Table by Factor’ on Tab Bar.
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1. Table by Region

This data entry method is used when data is collected over regions, which helps to enter data for a
specific region. Data collected can be for factors or more.

8 Nepa_Test - Bectonl Risk Management Tool 8 x
File Model Knowledge Resources Responses  Admin  Help

Nepal_Test

| st Maton | Rakondseon |

-

s

o Est

User: Admin Admin

In this method, the user can select a particular region and then after the region is selected, all the
factors in the model will be shown on the right side of the window.

8 Nepa_Test - Bectonl Risk Management Tool - 8 x
File Model Knowledge Resources  Responses  Admin

e =
Masong | Craang | [ | st ok | Aok rcen |

29
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To add the date, users need to press ‘Add Date’, and a line with the current date appears below the
factor. Users can add the data for a particular factor. If the user has data for more than one factor,
the user can add the data as required. Users can also change the date, if data is available for the
previous date.



Note: Once data is added, the tool automatically saves the data. As the user will see, there is no save
button displayed on the screen.

Note: To edit the value, the user can click on the value below the factor and can make changes.

Note: The user can also delete the values for a particular region/date by pressing Delete Date.

2. Table by Factor:

The second method of data entry on the tool is by selecting the tab ‘Table by Factor’ from Tab Bar.
This will be more useful for the user to enter data if the user has the data for a particular factor/s
and for all the regions.

i Nepal_Test - Electoral Risk Management Tool S
File Model Knowiedge Resources Responses  Admin  Help

Nepal_Test

Maping | Cratng | Tabe By Rogon | [To By Facos | St Makes | Facton Mol |k nd Acton

Select a factor

Inadequate electoral acminatratve rles
Inadequste fundng. fnencing and budgeting

»BP_R o[ AsdDae Delete Dete: Export ol tables Export Table:

User: Admn Adnn

To enter the data, first the user has to select regions, then the factor and then Add Date. The region
selected will appear on the right side. The user then can enter the data and it will save automatically,
as is done in the ‘Table by Region’ option.

Note: Right click menu on select regions

Select all child regions - This menu helps to select all the child regions that fall under the selected
parent region.

Select all region on this level - This menu helps to select all the regions on the same level.

Deselect all child regions - This menu helps to deselect all the regions that falls under the selected
region.

Deselect all regions on this level - This menu helps to deselect all the selected regions on the same
level.

Export Table: This function enables users to export the current factor to Excel.

Export All Tables: This function enables users to export all the factors to Excel.
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e. Mapping
Once data has been entered into the application then it can be manipulated and viewed in the
mapping interface. The different colored regions represent variance in risk. The map is now
displaying an average risk level per region. This function is useful when looking at risk over a
given time period.

Steps:

Go to Mapping Tab on ‘Analytical Instruments’.

Note: User will see the country map only.

Select the date (from and to) (the user can select the dates according to requirements)
Then select the factors.

Then right click on Country name and either select all the regions or select the specific regions to
be drawn.

Note: Right click on the regions section — This has the same functionality as in the Table by
Regions

Now, in the toggle tab select the layer you want to be drawn (in this case we will select the 1°
Administrative Layer)

Charting ‘ Table By Region | Table By Factors

- T SO QEEED RN O

10/02/2016 @~ | [10/02/2016 B~

Static Markers ‘ Factors in Model ‘ Rislc and Action ‘

All available dates

Factors
Cortested electoral law
[] An unfit decteral system

[] Inadequate electoral administrative ules

Regions

[=)-[¥]Hepal A

- [¥]Central
[=)-[¥] Bagmati
[]Bhakizpur
[¥]Dhading
[¥] Kathmandu
[¥]KavrePalanchok
[+ Lalitpur
[+ Nurwakot
[V Rasuwa
[Vl Sindhupalcholc
[=)-[¥]Janakpur
[¥]Dhanusa v

Note: Users can select regions/ administrative level depending upon the availability of the data.

The user will see a monochrome display of data. If the user would like to change the color
scheme, the user can select a color from Pick a color or use a default color scheme such as
monochrome, traffic light, temperature or the user can select a custom color for each risk level
as shown below.
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Nepal Test

Mapping

Charting | Table By Region | Table By Factors | Static Markers | Factors in Model ‘ Risk and Action
e "G @ e EEED A
-[#]Sindhupalchok : “ 7] ¢
£ [ danakpur
[#]Ohanusa o
Marker Types
Resize markers 0
Color Scheme
Pick a color
or-
Pick a color scheme
Please select v B s
Traffic ight
Temperature
Monachrome
el —
Saved settings:

From the dropdown list on the color scheme, select the scheme.

Below is an example of the traffic light color scheme.

Nepal Test

Mapping

Charting

Table By Region

Table By Factors

Static Markers.

Factors in Model ‘ Risk and Action

il MG @ eEEED >IN

= Janakpur
Dhanusa v

Marker Types

Resize markers 0

Color Scheme
Pick a color

—or-

Pick a color scheme:
Traffic light ~ 9 Change

Map Settings

e —
Name Save

Saved ssttings:

User: Admin Admin

Note: Some right click functionality on the maps (Other functionality will be discussed further on
other relevant topics)
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Nepal Test

Mapping | Charting | Table By Region
v

Marker Types

Resize markers 0
Color Scheme
Pick a color

.

Fick a color scheme

Traffic ight v &E Change
Map Settings

=

Saved settings

Table By Factors

Static Markers

Factorsin Model ‘

Risk and Action

G @ QEHEED SN

Add marker
Edit marker
Delete marker

Marker titles

Marker legend

Region names

Display data value

Factor legend

Cumulative factor legend
Cumulative factor size »
Save as image

save as high resolution image
Save as KML

Show grid

show zoom controls

Right click functionality on Map Interface:

Region Name: Display the names of region selected.

User: Admin Admin

Display data value: Shows the color coded value for each region. (If more than one factor has
been selected, the mean value is displayed)

Factor legend: Shows the value and the color representing the value.

Show grid: Displays the geographical grid on the map

Show zoom controls: Displays the zoom controls to help zoom in or out.

“ e @@IDE
E‘WE

Mahakall
4

Bheri
8

82°E

E@»

i ©

B4°E

1N H

Karnali
3

8[’ E

Corttested electoral law

5 & 70 8 M0

Bagmati
5

Narayani
6

Janakpur
7

f. Settings

ee

Sagarmath: echi
E 5 .

EIEIE

Add marker
Edit marker
Delete marker
Marker titles
Marker legend

Region names

Display data value

Factor legend

Cumulative factor legend
Cumulative factor size 3

Save as image

Save as high resolution image
Save as KML

Show grid

Show zoom controls

Users will be able to use different settings from the tool, which will ease the use of the tool while
working on multiple risk alerts. Also, users will be able to connect to the server if lost. Some of the
troubleshooting will also be mentioned. Map and chart settings are mostly useful when users are
working on more than one map. Users can save the current settings and work on other maps and

can alternate between maps as required..
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Steps:
To connect to new/other servers:

Go to Admin — Server Address

File Model Knowledge Resources Responses | Admin
Mapping
User Admin »
Data »
Mapping | Charting | Table By Region Marker Types

A — [ |
" ] CrangePasewrd
A windows opens, the user can provide the IP address or computer name of the server to get
connected to the new server.

| localhost

Change the hostname or IP address of the new server and Save it.
Restart the tool, and you will get connected to the new server.

Note: The local host in the tool refers to where the server and client are both installed in the same
system.

Map/Chart Settings:
Steps:
Scroll down to Map Settings on Mapping Tab.

Map Settings

Settings

Name Save

Saved settings:

Enter the name to save the current settings and press Save and OK to confirm saving the setting.
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Information X

Settings were successfully saved

Resize markers

308 N

Coler Scheme
Pick a color Mahaks

z
1= el I
&

Pick a color scheme

Rapti
7

Map Settings

=
Settings -
MName Test_Settings @
Saved settings:

T

Load settings Dielete settings ™ ‘ ‘
]

Once saved, the name appears on the saved setting box in the Map Settings Section.
To load the setting saved previously, select the setting, and press Load Settings.

To delete the setting, select the setting, and press Delete Settings.

g. Saving work

Users will be able to save models and databases. The importance of saving work frequently will help
to minimize the risk of losing data, if the system becomes unstable. The tool acts as a depository for
risk data during elections and between elections, and saving work should become common practice
by all users in case the ERM Tool application runs into critical errors or a new version of the Tool
requires installation. The main difference between backup and export is, backup will save all the
models included in the tool whereas export will only save the current model selected. To save the
work, users can either backup or export.

Steps:
Backup and Restore:

To backup the database — Go to Admin menu — Data — Backup. The following screen will appear:

£& Backup X

Backup
Please select what to include

[] Database
[ Files

[] Shapefiles

=

The user can either backup only the database or files added to the tool or shape files (i.e. GIS
datasets) or all three of them.

Press OK.

35



A dialogue box will open and the user may provide a name for the backup file and location on your
hard drive. It will take some time to backup the database. After the database backup is completed
successfully, information will be shown. Note: It is recommended to check all three before creating
a backup.

To restore database — Go to Admin — Data — Restore. The following screen will appear:

£R Restore X

Restore
Please select what to include

[] Database
[] Files

[] Shapefiles

o ] [ e

Users need to remember how the backup was taken previously. If all the three options were
checked, check all the options or use the selected option to restore the database.

Press OK and locate the previously saved database and wait for a few minutes till the database has
been restored.

Note: The user will need the computer’s administrative privileges to restore the database.
Import and Export Model:

To export the model: Go to Model Menu — Current — Export

£ Zambia (test model) - Electoral Risk Management Tool
File | Model | Knowledge Resources Responses Admin Help

...... Create new model Ctrl+N
I l ) Import model

siuwess I Current model » I Edit Ctri+E
Zambia (test model) Reorder factors
Africa (test model) Export
g Delete
Nepa:l I

A new dialogue box will appear:
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As x
1 <« Local Disk (... » Test_ Manual_Folder v O Search Test_Manual_Folder el

zE ¥ MNew folder B 0

his PC "~ MName Date modified Type

Desktop Mo items match your search.

Documents
Downloads
Music
Pictures
Videos
Local Disk (¢
Local Disk (L
Local Disk (E
DIWAS (G:)

T Nrive (H-

File name: | JEEIRESY -

Save as type: ~

LU 4 >

= Folders | Save | | Cancel |

Provide a location on your hard drive and press save to export the desired model.

Note: The shape files associated with the model will also be exported in the same location in a folder
named “ModelShapeFiles” where the model is exported as shown below.

@

(4 JuEal

ModelShapefiles Nepal_Test

To Import the model: Go to Model Menu — Import Model

fi Mepal_Test - Electoral Risk Management Tool

File | Model | Knowledge Resources  Responses  Admin Help
Create new model  Ctrl+MN
Import model

Current model »

Zambia (test model)
Africa (test model)
Mepal_Test

A new dialogue box will appear
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X

<« Local Disk (.. » Test_Manuzl_Folder v 0 Search Test_Manual_Folder pel

v folder =~ W @
~ Name - Date moedified Type
ModelShapefiles 16-Feb-16 944 AM  File folder
|j Nepal_Test 16-Feb-16 944 AM XML Document
v £ >
File name: | Nepal_Test ~
Cancel

Locate and select the model that need to be imported and press open. The model will be imported
and will be shown on the Model Selection Drop Down Menu.

Note:

e If the model you are importing does not have the shape file, you would have to import the shape
file first and then import the model.

o If the model with the same file name is imported, the tool will automatically rename the model
name by adding a number after the model name.

h. Cumulative Factors:

Cumulative factor(s) are used to present numerical data. For example, a security incident or a
complaint. If more than one numerical entry is made for the same factor/region under different
dates, numbers are aggregated. Cumulative factor(s) can be combined with color coded factors,
providing two levels of information. Several cumulative factors can be displayed in the map at the
same time.

Steps:
To create a cumulative factor: Go to Knowledge resources — Add New Factor

fi Zambia (test model) - Electoral Risk Management Tool
File  Model l Knowledge Resources \_Responses Admin  Help

“rianiriens ’ Add Factor ]
l I ] \ Modify Factor g

Sl BCToans Reorder Factors

View Factors

A new window open within the tool same as color coded factor.
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PGB e Rl S ANE —WA2 A
Documerss

sow | cancu

Enter the title for the factors (for this example, the title for the cumulative factor will be
‘complaints’).

Add new factor
Factor eama:
Gompaiims
Facior Type.

iRB- o B EEAE SHEL —RAR A

Bucumants

e | | comem

1. Now, select the Factor Type from the drop down menu to Cumulative, and specify the factor
to be internal or external.

2. The user will be able to select the colors under the Cumulative Factor Colors. Select the Back
color and Font Color as required.

Add new factor

Factor Name
| Compalints |

Factor Type
|Cumulaﬁve w ‘ ‘ Internal Factar w |

Cumulative Factor Colors

Backcolor |JJli| Fontcolor |[ ]| Preview:

Factor Texis
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3. The user can also add an introduction, empirical cases, observable indicators, data collection
and questionnaires to the factor, as is done in the color-coded factor.

Add new factor

Factor Name

e
|

Factor Type
Cumulative

~ Internal Factor

Cumulative Factor Colors

Back color E Fontcolor @ Preview:

Factor Texis

Selectfactor description field to edit

Infroduction
Introduction

Empirical Cases

Observable Indicators
Data Collection
Questionnaire

4. After all the required information is entered, press Save to create a new cumulative factor.

Note: The user can also view the cumulative factor/s in the Knowledge Resource Library.

After the user has created the cumulative factor, it is time to add the factor to the model. To add the
factor to the model:

Go to Model Menu — Current Model — Edit or Press Ctrl + E.

Add the factor to your current model

Edit model

Name

Ragion

|NepaI_Tes(

(1 Prebemse regrton o potcs pates
‘and cancidates

[T T R—————

[ Provocatie pasy rallirg

() Deiot, destuchion and osa o sevstve and
rorserstive mtevels

] Prtiematc: siectn day cpertors

[] P marisyemert of secion maits

] Rijection of the slection resuts

[ Sociel and poltcal exciusion

[T Gerder hased docrimination and vidence
[ The oeessnce of orperized cime

(] Human rights visistions.

() Poorpadomance of e sectocd
maragement bodes

i ¥ | 2 Complants Cumuttive)

Min 1[5 Max 10 3
Mn 1 5 Max 10 =
Min 1[5 Max 10 3
Min 1 2 Max 10 =
Min 1 5 Max 10 =
Min 1 2 Max 10 =
Min 1 2 Max 10 =
Min 1 2 Max 10 =
Min 1 2 Max 10

Min 1 5 Max 10 =
Min 1 2 Max 10 =
Min 1 5 Max 5

Save

Interval1.0

Interval1.0 |2

Interval 1.0

Interval 1.0 =

Interval 1.0

Interval 1.0 =

Interval1.0 |2

Interval1.0 |2

< Interval1.0 |2

Interval 1.0

Interval 1.0 |2

* Interval1.0 £

Cancel

Weight

Weight

* Weight

Weight

Weight

Weight

Weight

Weight

Weight

S Weight

Weaight

Weight

Press Save to add the cumulative factor to the model.

Note: Adding data to the Cumulative factor is the same as adding data in the color-coded factor.

Steps:

1. Open ‘Analytical Instruments’

2. Add data by either ‘Table by Region’ or ‘Table by Factor’ from Tab Menu

3. Select the region/s for the data

| O Poor

4] [ Grevances rlaung 1o cenccie,
+| L against umanty and war cimes

Problemati accredeson of dumesme and

+| O rsmaton coeeven

=] [ Provocative uee of meda by poltical pasties
=] [ Prcetve o vk acers bl
] O ke

2| [ bl vt curtog g

2| [ Poormanagemert of the el rurd o
= U sectonsl scosais

candtions

=] [ Coricts matingto chenging power
=] damics

2| [ The pessnce of ervsoie amed acters:

comes.

I [ Enviermentd hazards

| [ Unetical Madia Fapoting

Max 10 |7

Max 10 |5

Max 10 |2

Max 10 |2

Max 10 |5

Max [10 |2

Max 10 |5

Max (10 |©

Max (10 |

Max |10 |

Max [10 |2

Max 5

Interval 1.0 =

Interval 1.0 =

Interval 1.0

Interval 1.0 =

Interval 1.0 =

Interval 1.0 =

Interval 1.0

Interval 1.0 =

Interval 1.0 =

Interval 1.0

Interval 1.0

+| Interval 1.0 =

Weight

Waight

S Weight

Weight

Weight

Weight

Weight

Weight

Weight

< Waight

Waight

Waight
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4. Select the Cumulative factor
5. Press Add Date
6. Enter the data

Nepal_Test

Dooooooof
it
w

R

i

[
B
ED

oooo
f

i

After the data has been entered, go back to Mapping Tab.

Select the date, factor and region to be drawn.

Nepal |
Mapping O 1 Mﬂll‘bl‘hﬂﬂl&ncm mnmlmnml

Map settings c @@ QEEEE UM

g

Ragl Gluqijl

Bagmati
[s0]

Note: The user can add more than one cumulative factor to the model. The user can also show the
legends by using right click menu.

Note: The user can also increase the size of cumulative factors by right clicking on the mapping
interface and selecting the size as required (Small, Medium, Large or Extra Large).
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Cumulative Add marker

B Complaints Edit marker
Delete marker
Marker titles
Marker legend

Region names

Display data value

Factor legend
Cumulative factor legend
Cumulative factor size 2 Small
Save as image Medium
Save as high resolution image Large
Save as KML Extra Large

Show grid

Show zoom controls

i. Static Markers

Static markers can be used in a number of ways such as: display location of facility (polling station,
police station, and warehouse), events or incidents (political party rally, hate speech, human rights
violation, and gender-based violence), material (sensitive or non-sensitive electoral material, small
arms) or actor (political party, police, election monitors, and election officials). Also static markers

can be used to denote any of the 36 internal or external factors to a particular location. The static

marker feature can make use of GPS coordinates.

By default, the tool comes with two static markers, but users can also create a new static marker

depending upon their needs. Users can select marker/s from the list or use their own marker (Note:

The static marker should be in .png image format)
Steps:

To add a new static marker in the tool:

Go to Admin Menu — Marker Types

File Model Knowledge Rescurces Responses | Admin | Help
are as Mapping »
yull Nepal Test
o User Admin r

Data 3

Marker Types
Server Address
Change Password

A new window will open:
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(Gonder naues

Gender
Sokders

Name
Symbol

Sire.

1. Name of the marker
2. Select Symbol from the drop down menu (There are around 40 static markers to be selected)

Name

Symbol

Size

Dispute -
B Py

Fire

Funds

Genderlssues

GrayFlag

GrayPin

GreenFlag

GreenPin

Gun

Hatespeech

humanrights

InformationCampaign

MachineGun

MachineGuns

Magnifier

MediaAccess

News

No

NoMediaAccess
Pentagon

PoliceCar
PollingStationClosed
PolingStationCpen
PolingStationReady
ProvocativeUseofMedia

SmaliBomb v

Load animage fle

Small

Load an image

3. Select the size (Small, Medium or Large)

Name

Symbol

Size

|D\spute |
|Dispu1.e V|
Large ~

Small
Medium

4. And press Save to add new marker to the tool.

Delete

5. After saving, the name of the marker will appear on the left side of the window i.e. markers

list.

43



[———
Sokders Hame [
Symbol Load animage e

Size Small

Note:

Load an image

e The user can also create their own marker and add to the tool, by using Load an image button.
e The user can edit the marker name, symbol and size by selecting the marker on markers list.
e The user can delete the marker/s by selecting the marker and pressing delete.

After creating a new marker, it is time to add the marker on the map. For that, the user would need

to go back to Analytical Instruments.

Steps:

Right Click on the area where the user needs to add a marker,

Select Add Marker

Mahakali
[s0]

seti

Bheri

Ra&g

A new window will pop up as follows:

Dhawalagiri

Lumbini
2]

Add marker

Edit marker

Delete marker

Marker titles

Marker legend

Region names

Display data value
Factor legend
Cumulative factor legend
Cumulative factor size
Save asimage

Save as high resolution image
SaveasknL

Show grid

Show zoom controls

Bagmati

Janakpur
d Saga rﬁlh a
55

Koshi
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Title

[ 1

Tent

Title Color [

Select Marker Type

Gender issues

From [16,/02/2016

Latitude:

] &
E~] To [16/m02/2016 [ELa

2845535863929 Longitude: |83.98367248034

Save Cancel

Add the title for the marker.

If needed, the user can also change the title color by clicking the color.

Add the description on Text Field.

Select the marker type.

Select the date (which enables the user to view the specific marker from that particular date

to next particular date).

6. Latitude and Longitude are already added (but if the user has specific data of Latitude and
Longitude that can also be added)

7. Press Save to add the marker to the map.

vk wNeE

Ttle

Text

it Color [

There was a dispute between two parties

Select Marker Type

Dispute <A
From [16/02/2016 @~ To [1e/02/2016 B-
|28.43535863929| Longitude: |83.38367248034(

Latiude:

8. The user will not be able to see marker on the map. For this user needs to enable the marker

toggle button on the toggle bar.
f
o 111 K

nme e e UEEz

9. The user can resize the marker - depending upon the need - from Marker Types in Map
settings.

Marker Types
Dispute

Resize markers v

Editing Marker/s:

The user can also edit markers if required. To edit a marker the user can right click on the marker

and select edit marker.
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Add marker
Edit marker
Delete marker

Marker titles

Marker legend
Region names

Display data value

Factor legend

Cumulative factor legend

Cumulative factor size »

Save as image

Save as high resolution image

Save as KML

Show grid

Show zoom controls

A window will open:

Marker

Title

Select Marker Type

Dispute v &

Fom [1g022006 @+ | To [ten22ms G+

Latitude:  [2849535863 | Longtude: (8398367243 |

Save Cancel

The user can edit title, title color, text, marker type, date and latitude and longitude as needed and

save it.

Note:

Markers

& Dispute

e The user can also view the title of marker within the map. Right Click and select Marker Title.

The user can also view the legend/s by right clicking and selecting Marker Legend.

e The user can also see the description (if any) by hovering the mouse over the particular marker.
e The user can also view all the markers, add new ones and edit markers from the Static Markers

tab on Tab Bar, and can also export or copy from an Excel file.
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Nepal_Test

Mapping | Ohating | Table By Rsgion | Table By Factors | mwl Factors in Model ‘ Rk and Action

Add Marker Delete Marker Export 1o Excel

e The user can also export the all the markers to Excel and also import from Excel (a simple copy
and paste will work).

j.  Charting

Risk maps by themselves tend to be static, but combined with charts are more dynamic. Trend

analysis allows the user to see factor change over time, for example during and between elections.

There are three ways to view the charting in the tool:

e Resultant value of factor which shows all data using only one simple graph. The user can
deselect geographical regions and get for example, the resultant value of factor for a specific
region.

e Resultant value of region plots a graph for a particular region, taking into account several
factors.

e Chart resultant value of region plots a graph for a particular region, taking into account several
factors. This feature is only useful when data has been collected for two or more factors. Users
can create five types of charts. They are line, fast line, spline, spline area and column.

Steps:
On the Analytical Instrument — Go to Charting Tab from Tab menu

Following screen will appear:
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Mepping | | Chaang  Table By Region  Table By Factors | Stafic Markers  Factorsin Moddl  Risk and Adtion
Chart settings
Dates.
from o
e R |

Factor Combanation

() Or Each Factorfor Ench Regon
() Cnan Rssukan Vatoe of Fagin
() Ot Resubar Vo of Factory

Factors
0] Contested sectonl s

(] inadaquane siectoral admsstrative niss
[[] inadequate funding. franing and

[] Complarts -Cumistwe

of

of
i

oooooooo
s

DLH
g%

Chart Type

i
]

Spline 'Spline Area

The user can select the date, Factor combination, Factors, Regions and Chart Type (Fast Line, Line,
Spline, Spline Area and Column)

For example: Data has been entered for three dates, the factor combination is Chart Each Factor for
Each Region, the factor selected is Contested Electoral law, Bagmati has been selected as the region

and Spline is the chart type selection. The following outcome will appear:
Nepal_Test

Maoprg || Crartng | Toble By Regon | TableBy Factos St Make | Factoram Model | Rk and Acton
Chart settings
Dates

o To
222016 +] 1802206 -

105—

Al avalable dates

Factor Combination

®) Chr Each Factorfor Each lagion
O Crart Rokart Vaon f Fogors

O Ot Resubant Vae of Factors

S
H

T T T 1
15022016 16022016 17022016 18022016 19-02-

Note:

e The user can also see the legend/s for the different types of factor combinations.
e Toview the legend, right click on the chart and click show legends.
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Save as image

Show grid

| Show legends

63

42

21

0
15-02-2016 16-02-2016 17-02-2016 18-02-2016 15-02-2016

e The user can also save the chart as image and add it to the report by right clicking on the chart

and clicking save as image at the desired location. Then, save it or snip it and paste it on the
report.

k. Keyhole Markup Language and Google Earth
Color-coded maps and static markers can be saved in KML and uploaded onto Google Earth. Google
Earth combined with the ERM Tool maps, is great for presentation purposes. Users will be able to
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display the ERMTool maps on Google Earth. Users will need to install Google Earth beforehand, in
order to view the KML.

Steps:
Right click on the map and select Save as KML

Add marker
Edit marker
Delete marker
Marker titles
Marker legend

Region names

Display data value
Factor legend
Cumulative factor legend

Cumulative factor size »

Save as image

Save as high resolution image

Save as KML

Show grid

Show zoom controls
A new dialogue box will appear and select the location and press save to save the KML.

After the KML has been saved, double click to open the file (in this case Nepal_Test) and the file will
be opened in Google Earth.

s

Mame Date modified Type Size
Images 17-Feb-16 10:52 AM  File folder
s Mepal_Test 17-Feb-1611:02 AM KML 581 KB

Google Earth will open the file and the following will be shown
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Google earth

e Bydefault, the model name s used to save KML but the user can also insert a desired filename.

e Google Earth will show the exact map as seen in the ERMTool i.e. if you have enables region
names, it will also show the region names. If static markers are enables, it will show static
markers and so on.

Now, we have created maps, chart and also KM, it is now time to store all the information in the
depository of the ERMTool for the future reference, so it can be viewed at any given time.

|. Risk and Action Register (RAR)

Risk and Action Register is the institutional depository of the risk alerts created. It enables users to
save the information used during the creation of risk alerts. There are two types of RAR i) Model
specific RAR and ii) Master RAR. Model specific RAR is used for a single model where the risk alerts
created will be stored. Master RAR is the collection of all the model specific RAR created.

Risk alerts are created and saved in the Analytical Instrument module using the ‘Risk and Action’ tab.
These features allow you to systematically document: risk alerts issued; actions taken, and -
outcomes of actions.

Steps:

Go to Risk and Action tab from Tab Bar in Analytical Instruments.
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Mapsiny | G | Tab by Fegin | s ot |
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O active Orly
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As we can see, there are already two sets of information in the tool.

To create a new risk register press Add New. A new window will popup within the tool as shown
below:

1#) Risk &nd Action O x

Select a region STz [
E||:| Mepal A | Title |

=-[]Central .

=1 _|Bagmati FEEEI From: [17/02/2016 [~ To: 1740272016 [E~
|:| Bhaktapt
-[] Dhading Blectoral phase
- [] Kathman
- []KavrePal
|:| Lalitpur Add >
|:| MNuwalcat
-] Sindhupz Analysis SAVE to enable adding attachments.
=[] Janakpur
-] Dhanusa
-] Dolakha
[ Mahottar < £
[ Ramecht Risk description
[ 5arahi
-] Sindhuli
=[] Marayari
|:| Bara
|:| Malowan
[ JParsa
-] Rautahat
=] East

5[ Koshi Resut
¢ L] Bhajpur
[ Dhankut:
[ IMarang
- [] Sankhuw
[ Sunsar
i L[ Terhathu o
P = R | Save | | View | | Back

ines @ Active () Inactive

The user would need to add the following:

e Region: From the list on the left, the user has to select at least 1 region for the alert.
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e Code: You can use any code for the alert. If you do not want to use anything in particular,
then you can just leave the field empty. It will be automatically populated with a number
(assigned by the application).

e Title: The title for the alert.

e Date from and to: The date range.

e Electoral Phase: If you click over the “Add” text, a list of electoral phases will be displayed.
You need to select at least one.

e Analysis: This allows you to add documents to the alert. You will not be able to add documents
until you save the alert for the first time. Then you can edit the alert and add
documents to it.

e Risk Description: Written analysis as seen in risk alert.

e Action: Suggested Action of EMBs, SSAs and CSOs

e Result: Actions taken are recorded here.

e Status: Active when the result is not achieved and inactive when the result has been achieved.

After all fields are completed Press Save.

The users can view the risk alert by pressing View.

Alert 101 - Test Risk

Code: 101
Title: Test Risk
Date From: 27/01/2016
Date To: 27/01/2016
Regions: Central, Bagmati
Risk Description: This is Test
Action: This is test
Result:
Status: Active
Phases: Legal Frameworks
Analysis:

=8

Master Risk and Action Register (RAR):

Master RAR is a depository of all RAR entry from all models in the tool. Users can only view the RAR
entry. Users can view the code, model, title, electoral phase, RAR created date, RAR modified date
and status of the RAR entry.

Steps:
To access Master RAR:

Go to Response Menu — Master RAR or click on folder icon on Side bar as highlighted below.
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7 Nepal_Test - Electoral Risk Management Tool
File Model Knowledge Resources | Responses | Admin _ Help
[ Electoral Cycle Phases |
Modify Responses
Master Risk and Action Register

Nepal Test

The following screen will appear:

Electoral Cycle

[ Code Modsl Tr Eisctoral Phase Croated Modfied Siana

‘Selacn gl ptons.
|279an18 1230 14 P10

To open a RAR entry

1. Click the RAR and press View
OR
2. Double click to view the RAR entry.

The user can filter the RAR entry based on regions.

The user can filter RAR entry based on status (active/inactive).
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4. Prevention and Mitigation

The prevention and mitigation module allows accessing a specific phase of the electoral cycle and
learning about possible measures for prevention and mitigation of election-related violence.
Comparative action points presented in prevention and mitigation module are developed,
implemented and perfected by electoral management bodies, security sector agencies and other
state and non-state actors around the world. Presented cases and action points aim to inspire tool
users to design prevention and mitigation strategies that are sensitive to specific national and
electoral context.

Action points in the prevention and mitigation module or the support document “Action points for
the prevention and mitigation of election-related violence” (mirrors the information presented in the
prevention and mitigation module) may be useful recommendations that can be included in the
action box of the risk and action register. In terms of results, it will depend on which action was
implemented and the result of that action. Several action points can be recommended depending
on the risk and risk level and that these recommendations can be included in the risk alert.

The Prevention and Mitigation module includes about 100 comparative action points for the
prevention and mitigation of election-related violence. Action points present possible approaches,
based on empirical cases that can be taken to prevent and mitigate election-related violence
throughout the eight phases of the electoral cycle.

The phases are:

1) The legal and institutional electoral framework;

2) Planning and preparation for the implementation of electoral activities;

3) Training and education;

4) Registration of voters, political parties and election observers;

5) Electoral campaigning;

6) Voting operations;

7) Election results announcement; and

8) The post-electoral phase.

Within each of these sections, three different clusters of prevention and mitigation actions are
explored:

a.

Improved electoral management and justice — specific measures which relate to electoral
planning, implementation, coordination and dispute resolution that can be undertaken to avoid
controversies and technical flaws in order to minimize the potential for outbreaks of violence;
Improved electoral security—specific electoral security measures that can be undertaken by SSAs
throughout the electoral cycle to protect electoral actors, events, facilities and materials from
violence; and

Improved infrastructure for peace — different activities that can be implemented by various state
and non-state actors to mobilize and coordinate government agencies, CSOs, traditional and
religious leaders, reputable individuals and other organizations and individuals with capacity to
contribute in defusing and mitigating election-related tensions and violence.
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Steps: There are three ways to access Prevention and mitigation (highlighted by red box):

a. Responses Menu — Electoral Cycle Phases
b. Side Bar
c. Module Selection Bar

£ Nepal_Test - Electoral Risk Management Tool

File Model Knowledge Resources Admin__Help
Electoral Cycle Phases
"9l Nepal_Test DRGSR
Modiy Hesponses
Master Risk and Action Register

U

H
@
)
]

After clicking any of the three menu following screen appears showing 8 phases of Election:

Legal
Framework

Election Result Electoral
Pl ing &

Announcement
The
Electoral
Cycle

Voting Training &
Operations Education

Preparations

Electoral

Campaigning

a. Use/Add Responses/s

The user will be able to use the prevention and mitigation measures provides in the tool. They can
also refer to “Action points for the prevention and mitigation of election-related violence”. The
responses have been divided into three layers. The user can select one or all the three responses
depending upon the risk alerts.

The user will see 8 phases of elections:

Clicking on any of the phases will open the prevention and mitigation measures for that particular
phase (in this case we have used Legal Framework Phase):
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Electoral Cycle

=0 O

Action Points - Legal Frameworks

v

v

v

Improved Electoral Management and Justice

1.2 Advise adoption of a legal framework which will allow for the
establishment of credible EMBS.

1.3 Establish trusted and efficient frameworks for electoral
dispute resolution and introduce mechanisms to sanction
perpetrators of electoral offences.

1.4 Design legal provisions which facilitate credible processes
for the registration of voters, political parties and candidates

15 Introduce regulaions that define the roles and
responsibilities of political parties in the electoral processes

>

v

v

v

Improved Electoral Security

1.10 Formalize collaborative mechanisms for coordination and
information exchange with electoral management bodies, other
relevant agencies and political parties.

1.9 Define sanctions and enforcement mechanisms against
perpetrators of electoral fraud and violence.

1.8 Define rules of engagement for security sector agencies
during elections

17 Advise adoption of a legal framework that assigns clear
electoral security responsibilities to different security sector and

>

v

Improved Infrastructure for Peace

1.11 Mobilize and involve non-state actors in discussions on the
electoral framework in order to achieve citizens' participation and
national consensus.

1.12 Promote understanding of the role of non-state actors in
contributing to peaceful elections, and advocate for the
integration of alternative conflict resolution mechanisms into the
electoral legal framework.

Text

government agencies.
Text

[ /  Fulltext

} ‘ / Practitioners' tips

The user can select any mitigation measures for all the three clusters and copy that to risk and action

register mention above or to any risk alert reports.

If the user wishes to view the description of that cluster, press Text below the each cluster. It will
open a new window:

Electoral Cycle

Legal Frameworks

Improved electoral management and justice

Should craw on the evaluabon of prewous electoral processes. Such evaluation is post-election penod to dencient or ambiguous I and acts which have
R 08 gubie bupert ot ot e ons e el et T e vt ol Wl s ik o afiduaden 8] 4 spwchalaras o b flacrs oty (5)the cracisity ofthe EAEs; (c) the sfectveness 4 e derlora e

¢ the
mma 19prwe e (n) e wisince o machanim ot wiaroaton hanio wih beat $4chs o At ovas BO0nies A CHeeas! GIOUSS 8 50,0 Eecoral P WISt Dot & 1 & 204 posTion 1 il S o ad HerRcs 1t
chan,

e spechc chlces i he secors ystem may afec paricioaor,represanialon, he iabiof ovsmmer e accounialRy o eectd o, e compiedy o lecoralpacesses, ndpocal urh 1 arbutr.provsons (4N o e ok for

translating votes Into seats, distnct magnitude, tne aary delimitation require careful consideration. An EMB is el posiioned 1o adse legislators about te practical IMpIiCations of iferent electoral systems In a gven national and

piessart o byl o st angecpiicointsolbpsepon e e o ke of mtigate social can affect the partcipation of women in
the very ares

Genger ana

Gender and ok queis are mrucad i Hepal o efede txson i 2007, Pulace 30 sa skt 10 of e man rocks f conict 1 Nepal 21
The electoral system 23 o

12 will allow for

‘Careful consideration needs 1o ba given to what ype of EMB will perform bast in 3 given country context and what will Contibule o its credibilt. Thrao major oroanizational modalifies exst. independent, gavernmental and mixed 16l The legal framework should
estabiish the fundamental principles that will ensure e Cresivilly of the EMBS. These principies include independence, impartaity, integrly, ransparency, eficiency, professionalism and senice-mindecness (5] An EMB should adise the legisiator about legal
reforms needed o Improve an EME's capaciy o Organize credible lections. A balanced compositon, for example, Geograpnical, einnic, gender. INGuIstic, religious and omer will Increase ihe crecioity of an EME.

After clicking, the user can see the full text and description with some examples.
Note:

e The navigation button will also help the user to navigate forward and back.
e The print button will enable the user to print the currently viewed page.

Demonstrate how to access the prevention and mitigation module and how to find action points
relevant to a particular phase in the electoral cycle. Copy and Paste relevant action point into RAR
entry.
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b. Modify/Remove Response/s

The user will be able to modify/remove the preset presentation and mitigation measures in the tool.
As a part of customization, the user can easily modify/remove responses and also add new
responses.

To modify Responses:

Go to Responses — Modify Responses

A new window will open:

£ Zamo test ol - iectors! sk Management Too - 8 x
File  Model Knowledge Resources  Responses  Admin  Help

A

2
13
1

Phase LegalFrameworks

PhasoName |Legsl Framewcis

Cormn 1 Busta Coun 1 Text Colam 2Bulels Coteen 2 Tesd  Cobume 3Bulets Cokim 3 Tent  Praciiioners Tos.

credbie £V

) ps| | RRene
Save Cancel

User: Admin Admin

The user can select the phase from drop down menu.

The user can also change the phase name as a part of customization in their own script.

Column 1 Bullets are the mitigation action points for Improved Electoral Management and
Justice;

Column 1 Text is the description for Improved Electoral Management and Justice;

Column 2 Bullets are the mitigation action points Improved Electoral Security;

Column 2 Text is the description for Improved Electoral Security;

Column 3 Bullets are the mitigation action points Improved Infrastructure for Peace;
Column 3 Text is the description for Improved Infrastructure for Peace;

Add New Action Points:

The user can press the Add button, write in the action points and press Save.
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Phase Legal Frameworks -

Phase Name |Legel Framewotke

Cohmn | Bulets Coumn 1 Teat Colurn 2 Buets Cokann 2 Test | ol 3 Bubets Cokun 3Tt Praciioners Tips
13 Esiabioh instod and eficiert

fsamenworks for plectoral dispute resolution and riroduce nechaniema 1o sancion perpo
14" Desgn lagal provisons which facika crecio procestes for e mgiaation o voters, poltical paries and candiaates
15 iiroduce mguations that define he raes and reaponsiiliies of polfcal pares i the slecioral pracesses.

£dt Bullet x

Tee: [15  Esebloh tnsted and eficert ramenodk fo sectora dupule |
‘u«m- ‘

[ ] [oned

&

Save Cancel

To edit any action points, double click on the particular action point, and a window will popup make
changes and press save.

Cobem 1 Bubste Cohm | Tet | Cobeon 2Buliets Column 2 Text Gk 1 Bulets Cokenn 3 Text  Practtioners Tips

Lot cre
13 and for soctoral perpetrator of eectoral offences.
15

vaters, polecal paries and candciates
pokical paties inthe

Edit Bullet X

Test: (12 Achvios adoplion of 3 legal remewoe which wil sl for the 2
statiama of crectis EMBs

[ -

T | fgReror

cn“

To change the description of any action points, go to the column text and double click and edit the
description as required and press Save.

To Remove Action Points:

Select the action point which you would like to delete/remove.

Press Remove and confirm it.
The action point will be deleted from the tool.

If the user wants to delete the description, go to column text relevant to action point, locate the
description and select it and press Delete button on your keyboard.

Note: The user need to press Save before exiting the modify responses menu (highlighted in the
image above).

Please contact I-IDEA via ermtool@idea.int if you have any questions relating to the ERM Tool.
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